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1st  April 2009

PROPOSAL

SUPPORT FOR RIGHT BRAIN WRITING

INTRODUCTION

With a projected 5 year budget of nearly R165million to sustain the Dancing Pencils Literacy Development Project, an appeal is necessary for financial support to meet the needs to ensure that creative writing makes its mark in South African society and the world.
The project has been funded up to now largely by Felicity  Keats Morrison of umSinsi Press and friends of Dancing Pencils with donations from like minded authors and sponsors.

A projected forecast in the budget attachment is an indication of the Dancing Pencils literacy Development project for which support is sought.
BRIEF BACKGROUND

UmSinsi press was founded in 1995 by author Felicity Keats-Morrison who is passionate to get right brained creative writing skills to every interested person child and adult. The vision is to provide a platform from which her writing students could be “heard”. UmSinsi press is a vehicle for printing the work of students and selected products of the Dancing pencils literacy project.
The Dancing Pencils Literacy Development Project is a non profit organization, launched in 2004 in response to the need to promote creative writing and at the same time improve literacy levels in South Africa.
The literacy development project was set up to pay for:

· printing and distributing of books to disadvantage & rural schools

· origination of books (editing, typesetting and cover design)

· mentor training to spread the ability to write publishable work in any language using right brain methods

UmSinsi press, a nichè publishing company, set up to provide a platform for the publishing of the work of talented writers, has the ability to execute the requirements of the Dancing Pencils Literacy Development project. This company undertakes the following for this Literacy Project: 
· Receive typed work, type set, design covers and publish completed publishable material

· Provide an official launch for all published books

· Recognize and affirm authors

· Distribute small print runs as donations to disadvantaged schools

· Assist struggling authors to get published

SITUATIONAL ANALYSIS

The entire operation of the project is dependent on Private and Public sector support for its sustainability. Support for this project will bring about a rapid increase in literacy and corresponding development of better lifestyles.
The future of the rapid expansion of this venture is dependent on our combined vision and supporting the drive along this exciting journey. 

CRITICAL SUCCESS FACTORS

A few critical success factors to ensure adequate foot printing would be through:

· Committed funding to leave a legacy placing the right brained method of writing firmly on the map for posterity

· Key role players supporting launches and book purchases to ensure that authors young and old receive royalties for their work
· Friends of creative writers being greater motivators in publicizing & inspiring networking for support of creative writing initiatives like launches, book sales and distributions to needy rural schools

· Adequate media coverage – television, radio and newspaper to recognize funders and supporters 
EVALUATION

Since inception of the literacy project, annual book launches have been held to assist budding and seasoned authors and poets to showcase their work. Book hand overs to disadvantaged schools also take place annually at these launches. 
The vision to change lives and literacy levels has impacted somewhat on the country as a whole. The mission to teach a unique right brained method of writing has begun and needs to permeate throughout society at large. The setting up of Dancing Pencils committees in all 9 provinces affiliates the project with education in general. 
The bulk of financial backing has been sourced up to now from Felicity herself through UmSinsi Press with a few corporate sponsors and from authors’ payments.
It has been a dream to reach South Africa with creative writing through clubs. Teaching aspiring writers and mentors has helped this dream come to fruition.
Dancing Pencils & UmSinsi press has touched and enriched thousands of people from all walks of life and all language groupings. A new dimension has been given to education that should be kindled AND allowed to explode and pollute this country and beyond. There has been much media and television coverage on the successes of these authors. This method of teaching has allowed adults and children to develop their craft allowing peer evaluations and the opportunity to be heard in a non judgmental atmosphere.
CONCLUSION

UmSinsi Press has provided the opportunity of free imagination to be captured in published work.

Writing is a basic requirement of education.

Right brained writing is holistic, lateral creative thinking. It is non critical and brings out talents that people never dreamed they had. Our brain has functions that are rational, perfectionist & logical (left brain) as well as imaginative, free thinking, intuitive (right brain). 

Dancing Pencils and UmSinsi press are the brainchild of author Felicity Keats who has reached literally thousands of children and adults around the globe with creative right brain writing methods.
With creative writing surprising material is unlocked and expressed. People learn how to use their whole brain. Society should feel compelled to support the sustainability of such a worth while initiative. Many people are more right brain types. Most education systems and school learning activities are left brain oriented.
This method of writing affirms and nurtures the potential of the natural artist and enhances the development of story writing, song writing, poetry, writing of plays.

At the same time this type of writing builds self esteem and confidence in aspiring writers.

Funding to continue to keep this vital function afloat will assist in achieving the vision to change lives and raise literacy levels 
Currently, Dancing Pencils is sharing office space with umSinsi Press and using their facilities and equipment. The very urgent first needs are to help the annual National Dancing Pencils Book Launch and Book Handover in September 2009. This has been run in conjunction with Celebrate Durban festivities who have sponsored the use of the Durban City Hall for two days and some of the costs of the function.

Our first priority is in looking for sponsorship of R200 000,00 to pay for packs of 40 new books by Dancing Pencils local authors (at R1000,00 a pack) to be given to 200 principals of disadvantaged schools. Sponsors may select schools to receive books. The Principals are also invited to the book launch and book handover. Sponsors can be assured of good media publicity. 
Any unit of R1 000,00 will help.
We can send any interested sponsor a DVD which shows the whole process of children writing books and the eventual handing over of printed books to schools in deep rural areas.

Banking Details are: Dancing Pencils Literacy Development Project, Standard Bank Pietermaritzburg Main, account no 25 004 421 8. 
	
	BUDGET FORECAST
	
	
	
	

	 
	 
	2009
	2010
	2011
	2012

	A
	GENERAL RUNNING COSTS
	480000
	528000
	580800
	638880

	 
	HONORARIA
	 
	 
	 
	 

	 
	Mpile
	 
	 
	 
	 

	 
	Mariam
	 
	 
	 
	 

	 
	Felicity
	 
	 
	 
	 

	 
	Administrator
	 
	 
	 
	 

	 
	Illustrator & typsetters fees
	 
	 
	 
	 

	 
	Auditors fees
	 
	 
	 
	 

	 
	Legal Fees
	 
	 
	 
	 

	 
	Facilitators fees
	 
	 
	 
	 

	 
	Graphics fees
	 
	 
	 
	 

	 
	ELECTRICITY
	 
	 
	 
	 

	 
	Electricity& Water
	 
	 
	 
	 

	 
	TELEPHONES
	 
	 
	 
	 

	 
	Landline
	 
	 
	 
	 

	 
	Cell Phones
	 
	 
	 
	 

	 
	SECURITY
	 
	 
	 
	 

	 
	Armour
	 
	 
	 
	 

	 
	TRAINING
	 
	 
	 
	 

	 
	3 day training program
	 
	 
	 
	 

	 
	Computer training
	 
	 
	 
	 

	 
	Inhouse training
	 
	 
	 
	 

	 
	CONFERENCES & MEETINGS
	 
	 
	 
	 

	 
	Book Fares
	 
	 
	 
	 

	 
	International Libraries Association week
	 
	 
	 
	 

	 
	Board meetings
	 
	 
	 
	 

	 
	STATIONERY
	 
	 
	 
	 

	 
	Exercise books unlined
	 
	 
	 
	 

	 
	Copy & computer paper
	 
	 
	 
	 

	 
	Record & finance books
	 
	 
	 
	 

	 
	Book binding 
	 
	 
	 
	 

	 
	Spiral &spine binders
	 
	 
	 
	 

	 
	Front covers plastic
	 
	 
	 
	 

	 
	Back covers - cardboard
	 
	 
	 
	 

	 
	Pens/pencils
	 
	 
	 
	 

	 
	Colouring material
	 
	 
	 
	 

	 
	MISCELLANEOUS
	 
	 
	 
	 

	 
	Refreshments
	 
	 
	 
	 

	 
	Cleaning Agents
	 
	 
	 
	 

	 
	Post Box
	 
	 
	 
	 

	 
	Postage
	 
	 
	 
	 

	 
	Bank charges
	 
	 
	 
	 

	 
	Royalties to writers
	 
	 
	 
	 

	 
	CONTRACTS
	 
	 
	 
	 

	 
	TRANSPORTATION
	 
	 
	 
	 

	 
	Petrol costs
	 
	 
	 
	 

	 
	Car Hire
	 
	 
	 
	 

	 
	COURIER SERVICES
	 
	 
	 
	 

	 
	Transportation of books
	 
	 
	 
	 

	 
	Delivery charges
	 
	 
	 
	 

	 
	AIR FARES
	 
	 
	 
	 

	 
	Travel for facilitator(s) to various provinces
	 
	 
	 
	 

	 
	Writing classes 
	 
	 
	 
	 

	 
	Book launches/special speaking events
	 
	 
	 
	 

	 
	Provincial visits
	 
	 
	 
	 

	 
	International visits - London book fare
	 
	 
	 
	 

	 
	Board meetings
	 
	 
	 
	 

	B
	BASIC EQUIPMENT
	212000
	233200
	256520
	282172

	 
	CD player
	 
	 
	 
	 

	 
	Desk Top computer
	 
	 
	 
	 

	 
	Computer printer
	 
	 
	 
	 

	 
	Data Projector
	 
	 
	 
	 

	 
	Scanner
	 
	 
	 
	 

	 
	Lap top
	 
	 
	 
	 

	 
	Fax machine
	 
	 
	 
	 

	 
	COMPUTER CONSUMABLES
	 
	 
	 
	 

	 
	Colour Cartridges
	 
	 
	 
	 

	 
	Flash Disks
	 
	 
	 
	 

	 
	Computer packages
	 
	 
	 
	 

	 
	CD &DVDdevelopment
	 
	 
	 
	 

	 
	Cordless microphone
	 
	 
	 
	 

	 
	Videos
	 
	 
	 
	 

	 
	COMPUTER NETWORK SUPPORT
	 
	 
	 
	 

	 
	Repairs & Maintenance
	 
	 
	 
	 

	 
	Web Design
	 
	 
	 
	 

	 
	On line cyber warehousing
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	C
	PRINTING
	240000
	264000
	290400
	319440

	 
	Origination costs
	 
	 
	 
	 

	 
	Typesetting
	 
	 
	 
	 

	 
	Proof copies
	 
	 
	 
	 

	 
	Certificates for trainees
	 
	 
	 
	 

	 
	Mentors manuals
	 
	 
	 
	 

	 
	Cover pages
	 
	 
	 
	 

	 
	Small & medium print runs
	 
	 
	 
	 

	 
	Anthologies
	 
	 
	 
	 

	 
	Donations to schools & libraries
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	D
	LAUNCHES
	200000
	220000
	242000
	266200

	 
	Cost of launches
	 
	 
	 
	 

	 
	Refreshments & event planning
	 
	 
	 
	 

	 
	Venue hire
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	E
	MARKETING
	250000
	275000
	302500
	332750

	 
	Brochures
	 
	 
	 
	 

	 
	Pamphlets
	 
	 
	 
	 

	 
	Give Aways - 200 principals- 2000 books
	 
	 
	 
	 

	 
	TOTAL
	1382000
	1520200
	1672220
	1839442

	 
	 
	 
	 
	 
	 


Physical Address:  No 1 Hollings Road


	             Malvern, Durban





e-mail: � HYPERLINK "mailto:felicitykeats@gmail.com" ��felicitykeats@gmail.com��          


 	





Postal Address: PO Box 28129


	         Malvern


	         4055





       Tel: 031 4641556


       Fax: 031 4641556 		
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Board Members: L. Chorn Ms, (University of Maryland, USA) Guidance and Counselling;  K.S. Ndawo STD (University of Zululand); B.A. (UNISA);  B. Ed (UNISA) Post Graduate Diploma in Librarianship (Liverpool, UK) ;   S. Nzimande, B.A., UED (University of  Zululand),  Diploma in Librarianship; Honours in Librarianship; Honours in History; K. Dubazana B. Paed; SSTD; B.Ed, Diploma in Education Management;  F. Morrison B.Com, U.E.D; D. Mandabane, B.Tech in Public Management, M. Akabor (B.A Hons) Patricia Devenish B A Hons; Bonga Zondo; Veena Gangaram, E.Langley, X. Sithole.    Auditors:  G.C. Ford & Co.

